District Health Assessment for Multiple District 321 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 93 0 93 0% 1 36 -35 3,533 0 3,533 288 2,790 -2,502 -41.46% 6,035 38 16% 6 1,900 0% 58% 9% 37% 34 11
321A2 87 0 87 0% 6 7 -1 3,173 0 3,173 808 951 -143 -4.31% 3,316 36 9% 9 134 29% 28% 0% 40% 27 9
321A3 135 1 136 100% 9 9 0 3,200 1 3,211 890 891 -1 -0.03% 3,212 24 43% 9 275 0% 38% 1% 49% 42 18
321B1 70 0 70 0% 6 2 4 2,177 0 2177 542 471 7 3.37% 2,106 31 26% 12 4 0% 44% 1% 7% 18 9
321B2 T(10) 42 0 42 0% 4 12 -8 1,214 0 1,214 313 420 -107 -8.10% 1,321 29 38% 11 241 0% 43% 0% 40% 0 0
321C1 138 0 138 0% 6 1 5 4,463 0 4,463 698 592 106 2.43% 4,357 32 23% 2 21 0% 36% 1% 39% 42 22
321C2 79 0 79 0% 9 0 9 3,480 0 3,480 1,511 544 967 38.48% 2,513 44 5% 0 0 0% 19% 0% 20% 19 7
321D 109 3 112 100% 10 23 -13 3,600 67 3,667 853 1,260 -407 -9.99% 4,074 34 26% 7 575 4% 36% 0% 51% 35 16
321E 70 1 71 100% 5 5 0 2,226 18 2,244 534 555 -21 -0.93% 2,265 32 21% 12 151 20% 21% 0% 32% 28 14
321F 143 3 146  100% 8 22 -14 4,414 53 4,467 956 1,217 -261 -5.52% 4,728 31 32% 5 436 5% 24% 0% 38% 49 16
966 8 974  100% 64 117 -53 31,480 149 31,629 7393 9,691 -2,298 -6.77% 33,927 33 25% 7 3,774 4% 34% 1% 37% 294 122
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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